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Design Thinking Meetup
➔ 16.11.2017 @IXDS
➔ 19.12.2017

Design Thinking Barcamp Nürnberg
➔ 25./26.11.17

Lean Startup Meetup
➔ 26.10.17 @Werk1 

Innovation lessons from AirBnB & Startup Success Factor: TEAM

      



WHAT IS 
DESIGN THINKING?
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Continuously creating 
real value for people
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Design Thinking is a problem solving 
approach with 4 qualities:

➔ Human-centered
➔ Possibility-driven
➔ Option-focused
➔ Iterative
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EMPATHIZE

What is?
Exploring the current 

reality

Stakeholder Mapping
Journey Mapping

Qualitative Research

IDEATE

What if…?
Envisioning 

alternative futures

Brainstorming 
“How might we...” 

Concept development

PROTOTYPE

What wows?
Getting users to help 

us make choices

Rapid prototyping
Get feedback from 

users
Actively seek bad news

TEST

What works?
Take us into the 

real world

Test (do-or-die) 
assumptions by 

running experiments
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SENSE RESPOND
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WHAT IS?
Understand current 
reality



Journey mapping - Morning routine (3 min.)
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Great!

Terrible!



Journey mapping - Morning routine (3 min.)
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Wake-up Drink tea … arrive at workGreat!

Terrible!

Get dressed ...
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Journey mapping - Morning routine (3 min.)
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Discovering opportunities

OutcomeIntent

Shorten

Improve

Disrupt
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WHAT IS?
Get in the shoes of 
the user
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People are nice therefore they lie
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Redesign your partner’s morning routine. 
Interview (2 Sessions x 3 min.)

➔ Explore his/her current situation (open questions)
➔ Dig deep to understand the root cause of the 

problem (ask why 3 times)
➔ Take notes
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WHAT IS?
Generate insights
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Capture findings and formulate a 
point of view.  (3 min.) 

(User)

needs a way to 

(need)

because

(insight)
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WHAT IF...?
Generating lots of ideas



Iteration

Phase 1
Create lots of ideas

Phase 2
Develop concepts

Ideation Prozess
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Crazy8 
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What if…? Envisioning new futures
Sketch at least 8 radical ways to meet 
your user’s needs. (5 min.) 

➔ Crazy8
➔ Draw idea & add title
➔ Defer judgement
➔ Encourage wild ideas
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WHAT WOWS?
Build prototypes



Storyboards
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Paper Prototype



Hi-Fidelity Click Dummy (Sketch & InVision)
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Experience Prototype
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3D Prototype

© Steffi Kieffer | Image: Google Glass, the Verge



Service in an Airbus A380

Source: https://www.ideo.com/case-study/elevating-business-class-travel-with-personal-connection



Don’t fall in love 
with your prototype
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“Everyone has a plan until 
they get punched in the face.”

- Mike Tyson
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WHAT WORKS?
Test assumption by 
running small experiments



Risk

Time to market

Build

Measure

Learn
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Continuous learning



Design Thinking in context
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DESIGN THINKING
Desirable

Problem 
space

Solution 
space

LEAN START-UP
Feasible

AGILE DEVELOPMENT
Valuable

BUSINESS MODEL
Viable

FOUNDATION
Leadership, customer centricity, vision, culture, cross-functional teams, mindset etc.

B

ML



Mindset
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Empathy
Open for new things
Bias towards action
Continuous learning
Radical collaboration
Visualizing
Optimism
Permission to fail



Everyone designs: small, autonomous, 
cross-functional teams
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DESIGN

ENGINEERING

MARKETING

QUALITY ASSURANCE

TEAM

Different type of people 
in a team:
● Lateral thinker
● Expert
● BrokerExternal 

stakeholders



How we design

© Steffi Kieffer | Source: Spotify Engineering Culture, SAP AppHaus, IDEO, Google Venture/Jake Knapp conducting a “sprint.”



HOW TO “APPLY”
DESIGN THINKING
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When to use Design Thinking

➔ Problem is human-centered
➔ Problem itself is unclear
➔ Many unknowns
➔ Hard to know where to start (complex)
➔ Little relevant data to analyze
➔ Own level excitement

© Steffi Kieffer | Image: Tom Harpel  (Flickr) CC BY 2.09, via Wikimedia Commons



© Steffi Kieffer

Start small
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Personal Level
➔ Just do it!
➔ Figure out what’s blocking 

you from doing it differently
➔ Ask for forgiveness not 

permission
➔ Understand the problem 

before jumping to solutions
➔ Try out tools
➔ Practice interviews (ask “why”)
➔ Look for workarounds
➔ Practice mindfulness
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Team Level
➔ Don’t call it Design Thinking
➔ Try out tools (Journey Mapping)
➔ Turn meetings into workshops
➔ Hold regular retrospectives
➔ Visualize work
➔ User research (hallway tests)
➔ Ideate & prototype
➔ Run small experiments
➔ Run Design Sprints
➔ Spread the word (lunch sessions 

about Design Thinking)
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Organization Level
➔ Put the customer at the center of 

everything (and talk to him)
➔ Organize for collaboration
➔ Radical transparency
➔ Work in short cycles
➔ Make product discovery a first 

class citizen of your backlog
➔ Review your incentive structure 
➔ Build a learning culture

© Steffi Kieffer | Source: Jeff Gothelf, Lean vs. Agile vs. Design Thinking 
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Thanks!

Steffi Kieffer
steffi@revelate.de
LinkedIn, Xing, Twitter, Instagram

Blog.revelate.de
Revelate
© Revelate   |  Source: mrthinkr.com  

mailto:steffi@revelate.de
https://www.linkedin.com/in/steffikieffer/
https://www.xing.com/profile/Steffi_Kieffer?sc_o=mxb_p
https://twitter.com/steffikieffer
https://www.instagram.com/steffikieffer/
http://blog.revelate.de
https://www.revelate.de/
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Backup



Design Value Index 211% better

© Steffi Kieffer | Source: http://www.dmi.org/?page=2015DVIandOTW 
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Toolset to foster a better conversation 
across differences



What wows? Make choices
Get feedback from your partner. 
Pick one idea or a combination of ideas. 
(5 min.)  
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What wows? 
Create a prototype
Draw a 
product-as-hero 
storyboard to focus 
on the human story 
of the experience.
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Product-as-Hero-Storyboard (5 min.) 

1.
Current situation

2.
Incident / crises

3.
Solution as “Hero”

4.
Change



What works? Testing your concepts
Find out what works by running small 
experiments to validate assumptions

➔ Feedback from real users (interviews, tests
& co-creation sessions)

➔ Refine prototype
➔ Test assumptions, run experiments & iterate
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Who designs

➔ Everyone 
➔ Cross-functional teams
➔ Co-creation with external stakeholders 
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How we design

➔ Start by doubting the correctness of initial 
problem definition

➔ Start by knowing that there will be multiple 
solutions to be tested

➔ Start small 
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“Applying” Design Thinking

Personal level Team level Organization level

➔ Don’t call it 
Design Thinking

➔ Try out tools
➔ Practice interviews 

& observation 
➔ Start drawing

➔ Visualisieren
➔ Workshops statt 

Meetings
➔ User Research
➔ Ideation
➔ Prototyping
➔ Design Sprint

➔ Separates 
Innovations Team

➔ 20% Zeitmodell
➔ Horizon Model
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