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Customer Segment + Problem + Solution

IDEA
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Today’s mission:
Develop great ideas!

#collaborate
Hco-create

#fun
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Today's Actions

1. ldentify problems

2. Form teams

3. Understand customer segment & pain points
4, ldeate
5. Pitch
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Crucial Resource = Time
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Let's Go!
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What issue in the world you would
like to see fixed
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Your turn



What issue in the world you would
like to see fixed

Draw the problem on paper (2 min.):
User + Situation + Problem + Titel



What issue in the world you would
like to see fixed

Pitch problem (1 min.)



Which problem do you want to
solve?

Chose a problem & form teams of 3-5 people
(5 min)



For whom is it really a problem?



As accurate as possible:

Everybody with car



As accurate as possible:

Everybody with car

Everybody with car living in inner city



As accurate as possible:

Everybody with car
Everybody with car living in inner city

Everybody with big car (SUV) living in
inner city without garage



As accurate as possible:

Everybody with car
Everybody with car living in inner city

Everybody with big car (SUV) living in
inner city without garage

e ???



Agenda:

Write down relevant customer segments
on post-its (1 min.)

Share with your team (2 min.)

Pick one customer segment (2 min.)



Context:

You brainstormed customer groups
and started with the one which has the

biggest problem.



Next Step: Explore Problem Space



How do they solve the problem now?
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Select top solution

B N Top Solution (most commonly used)




Select top solution
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Secure idea storage bin.



List pains for the current solution
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Q Q J Second idea only for backup




Generate many different solutions

1. Silent brainstorm (Mindmap & Crazy8)
2. Share solutions
3. Vote for best solutions
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Share soluti our team
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Idea Sketch (7 min)
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Thanks!
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